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Auction Results

e

$4,986,300 Total Bid Value
140 Total Properties
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Wal-Mart

DBE Job Fair

* Held 3/27/13 at 1340 Poydras

* 60+ vendors attended — very high for
this type of event

* Second to be scheduled prior to
release of final plans/specs

Second Quarter Activities

* Final drawings

* Project out to bid

* Selection of general contractor
* Issuance of permits

* Sale of property from NORA

City entitlement process completed Q1 2013
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Café Reconcile

Total Development Cost:
$4,907,404

NORA Investment:
$350,000
(7.1% of TDC)

\l\‘

EReconéfle
NOW OPEN FOR LURNCH!.

MONDAY-FRIDAY 11:00-2:30 | CAFERECONCILE.ORG
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NSP2 Update

NSP2 Development

Units |Status

77 Sold

150 Rented

Construction Complete,

76 Available for sale/rent

154 Under Construction

22 Predevelopment

|

479 TOTAL UNITS
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Market Value Analysis

Median Residential Sales Price
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Comprehensive Resiliency

State of Louisiana
Office of Community
Development

Grant to NORA of
$350,000

Purpose:

e Forward-thinking
land-use planning

* Enhance local
communities’ storm
resiliency

Pilot Program

> e

.........
i g

Benefits:

* Leverages NORA’s current Hazard Mitigation grant (FEMA)
supports expenses not covered by Hazard Mitigation grant

* Allows NORA to fold the Pontilly project into the Integrated
Water Management Strategy
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Reimbursements
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4370 Louisa Drive




4370 Louisa Drive Surve
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RFP Respondent: Chase Bank

Adjacent Branch Highlights

. Location has operated as a banking
institution since the 1950s

. 6,500 square feet with 4 drive up
lanes on .54 acres

. 19 people work in the branch
including Tellers, Personal Bankers,
Assistant Manager, Branch
Manager, Loan Officers and
Financial Advisors

. 1,880 safe deposit boxes

. Open over 50 hours a week

. Drive Up ATM open 24 hours

. 34,000 + monthly transactions

. Nearest competitor is 1.4 miles
away




Development Plan

Offer to purchase for $200,000;

Demolish the existing drive up lanes and reconstruct three (3)
branch drive up lanes to the rear of the property;

Reconfigure and resurface the parking lot with increase
number of spaces to thirty three (33);

Reconfigure the interior of the existing branch:
— New store front entrance
— Re-do teller line
— Add ATM vestibule
— Add latest technology
— New carpet and paint
— New furniture
Relocate the branch entrance;
Replace the existing signage;
Replace/relocate the drive up ATM unit.



Financial Comparison

Proposed Purchase Price:

NORA costs (as of 4/3/13):

. Purchase Price
. Appraisals

. Closing costs

. Survey

TOTAL

Projected Program Income

$200,000

$155,000
S 5,750
S 2,130
S /50
$163,630

$36,370
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Development Details

Development Budget:

Construction

Fees:
FF&E:

Contingency:

Total:

$1,530,000
$140,000
$290,000
$67,000
$2,027,000

Projected Development Schedule:

Days

21
14
3

35
42
7

60
1

41
47

Date
4/15/13
5/6/13
5/20/13
5/23/13
6/27/13
8/8/13
9/14/13
11/13/13
11/14/13
12/25/13
2/10/14

Purchase contract

CDs complete

Storefront permit

Start storefront construction
Complete storefront

Motor bank permit

Start motor bank construction
Complete motor bank

Start demo of existing motor bank/parking
Start construction of new parking field
Complete construction
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Auction: Marketing Materials

130+ Properties Throughout New Orleans
ABSOLUTE AUCTION - By the New Orleans Redevelopment Authority (NORA).

This is your opportunity to bid on 130+ homes and lots located throughout the City of New Orleans. All properties will sell Absolute to the highest bidder!

Saturday, March 23, 20713 Ciiorsoe am aucton Commances 1100 aM

AmeriBid

Local Knowledge Global Auctions
66 575 613 4 e v Hl =17 ~rOM/NOT:
T r— e — 866.575.6131 x914 - AmeriBid.com/noral

New Orleans, LA, 70115 New Orleans, LA, 70126 ABSOLUTE AUCTION - Whether you are a future homeowner, builder, Non-Profit
organization, or an investor, this is your opportunity to bid on 130+ homes and
residential lots located throughout the City of New Orleans. All properties sell
Absolute to the highest bidder!

The properties are located in many neighborhoods in New Orleans including
Little Woods, West End, Gentilly Terrace, Holy Cross, Read Blvd East, Lakeview,
West Lake Forest and many others. Be sure to inspect each property before
7 bidding and be prepared to close your purchase within the required 30-day
.#.1,7,3_. closing period. All properties are sold in “As-Is, Where-s” condition.

6830 Norwood Ct. 7231 Springl;ke Dr.
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Auction: Buyer Seminar
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Auction: Event
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NORA in the News: Auction
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WWLT V.com
EYEWITNESS NEWS;
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New Orleans, LA | Curent Condtons | Forecast

6 0 O Overcast

Home News Weather Sports Trafflc Video Morning Show YouNews On WWL-TV Food Festivals/Events Deals

NEWS ¥ WEATHER ONTVY | SPOR WATCH WDSU LIVE

Find stories, photos and video
SANA NEVYS LEAD 8
- Home / News /Local News / New Orleans

Eyewitness Investigates  Local National World  Lafourche/Temebonne  Northshore  Action Reports  Poitcs  Heath  Crime  Business

NORA auctions 145 blighted properties and empty
lots

UPDATED 11:03 PM CDT Mar 23, 2013

] Mobile ':_j RSS Feeds V| Special Offers
Local News (E] Newsletters Twitter Facebook
=l 1

Hundreds of people show up to s
NORA auction of 145 proper[ies Local News Video

Sheriff faces questions  BP: Chef Folse's

on controversial inmate company not a seafood

video processor, shouldn't get
claim money

MORE VIDEO

Most Viewed ~ Most Emailed
NEW ORLEANS nmemv AUTHORITY s . v i
| WNOREDS ATTENO AUCTIOV TOPURCHASE. ; trong testimony points to more ongoing
130 FORMER AOAD HOME PROPERTIES i} problems at OPP
/ \ L — JP teacher Terilynn Monette disappearance
marks one month

= WTweet (3| ERecommend |19 41|+ NORE Sheriff faces questions on controversial inmate RITA LEGRAND
video LAKEVIEW RESIDENT

Wwitv.com

Posted on March 23, 2013 a19:10 PM Dad awarded $300K in son's dragging death

Updated Sunday, Mar 24 at 11:53 AM
Chalmette Refinery possible source of gas leak

smell
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NORA in the News: Stacy Head’s Show

Stacy

HEAD

COUNCIL AT LARGH

Jasmine Haralson appeared on the March 13, 2013 TV
show, to give an update on NORA’s current projects
and programs.
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NORA in the News: Radio Coverage

WYLD-FM

WNOE-FM

w KISS-FM

WWL-AM W‘
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